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a. To familiarize the participants with the basic conceptual issues of

project feasibility and appraisal study.

b. To improve participants’ understanding on different methods and
techniques of project feasibility/ appraisal study.
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Module 01: Conceptual Issues of Project Management

Planning and project: concept & relationship
Project & project cycle
Project appraisal and its relation to DPP

Logical framework and its implication in managing projects

Module 02: Technical Issues Involved in Project Appraisal

a
b.

C.
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Definition, objectives, scope & types appraisal

Derivation of cash flow

Discounting technique, NPV, BCR and IRR

Financial Appraisal, Economic Appraisal, Technical Appraisal,
Demand Forecasting

Environmental Impact Assessment (EIA) and EMP

Gender Dimension in Project Appraisal

Impacts of Climate Change on Development Intervention

Service Sector Project Appraisal
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